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Chagford Parish Council
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Minutes of the finance committee meeting of Chagford Parish Council (CPC) held at
Endecott House on Thursday 15t October 2026

Members present: Clir Belinda Hayter-Hames, CliIr Stuart Wright, Clir Neil Smillie and Clir Gay
Hill
Also in attendance: Emily Young Parish Clerk

70.F Chairs welcome

71.F Members of the publ iC to consider requests from members of the public to make representations, answer questions or
give evidence in respect of council business under Standing Orders 3d to 3n. Shall not exceed 10 minutes unless directed by the Chair of

the meeting NOne present.

72.F To accept apologies for absence to accept apologies for absence Under S.85 Local Government Act 1972,
members present should decide whether to approve the reason given for absence Apologies received and accepted for
the reasons given from CliIr Parrott and Clir Malseed.

73.F Dispensations and declarations of interest Members are required to declare any interests which are not
currently entered in the members register of interests or have not been notified to the Monitoring Officer. Ideally requests for dispensations

should be made in writing to the Clerk in advance of the meeting. None.

74.F Minutes of the previous finance committee meeting 02/07/2026 to be approved

and then signed by the chair as a true and accurate record of that meeting vemvers are
required to declare any interests which are not currently entered in the members register of interests or have not been notified to the
Monitoring Officer. Ideally requests for dispensations should be made in writing to the Clerk in advance of the meeting.

It was proposed by Clir Smillie to approve, seconded by Clir Hill, agreed by all. Clir Wright
signed and dated the minutes.

75.F Matters arising To ensure the tasks assigned at the previous meeting have been completed/aren’t on the agenda
separately NO matters arising.

76.F To approve Bank account reconciliations — prepared by RFO:

Lloyds current account as at 15 September 2026 = £109,517.39

Nat West current account as at 30 September 2026 = £84,983.87

Nat West Bonus saver as at 01 September 2026 = £23,276.13

Unity bank instant access as at 30 September 2026 = £93,559.12

Zero differences between bank and Scribe.

It was proposed by Clir Hayter-Hames to approve the above, seconded by Clir Smillie and
agreed by all. Clir Wright signed and dated the reconciliation reports.

77.F Banking, changes and investments — Clir Wright explained changes. Resolved: Clir
Wright to revisit this with full council.

78.F Special projects — Identified as: Leat, Market house, Jubilee playpark, Jubilee skatepark
and possibly cemetery.
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79.F Small business relief — Invoice received with full relief now applied.

80.F 2026/27 Q2 budget review — Clir Wright said budget was on track at 6 month review.
There will be an overspend on the solar panels in Bellacouch as grant received in previous
year. Also possibly the leat work if this goes ahead this financial year. Q2 budget approved
and accepted by Clir Smillie, seconded by ClIr Hill and agreed by all.

81.F Discuss budget 2027/2028 — LGR\Elections\library\increase in bin collections all to be
added. Resolved: Clerk to send out budget sheet before next meeting. All Clirs to give thought
to budget ready for next meeting.

82.F To confirm date of next meeting — Thursday 7" January 2027 at 7pm — Accepted.

Meeting closed at 8pm
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